Competencies For Management In The 21st Century
Commit to Excellence

· Define clear expectations of excellence in ritual, membership development and activities process.

· Insist that the officers and committee chairmen provide excellence in their responsibility.

Focus on Membership Needs   
· Create an aggressive membership development environment.
· Anticipate member needs.

· Meet commitment

Leadership Factor
Provide Direction

· Provide clear direction for officers by defining priorities.

· Clarify role and responsibilities for officers and committee chairmen.

· Clearly communicate our mission statement.

Lead Courageously

· Challenge others to make tough choices.

· Drive hard on the right issues.

· Prepare others to manage change.

· Act decisively.

Foster Team Work

· Stimulate others to make changes and improve

· Include others in shaping plans and decisions that affect them.

· Promote teamwork with officers, discourage “we versus they thinking.”

· Acknowledge and celebrate officer accomplishments

Coach and Develop.

· Accurately identify strengths and development needs of officers.
· Compliment officers when they do well.

· Be comfortable in discussing unacceptable performance.

· Coach Officers in the development of their skills.

· Provide challenging assignments to facilitate 

individual development needs.

Self Management Factor

· Show Consistency between words and actions.

· Through creditability, build trust with others.

· Follow through on commitments.

· Protect confidential information.

Demonstrate Adaptability

· Project self-confidence.

· Work constructively under stress and pressure.

· Work effectively in ambiguous situations.

Develop Oneself
· Learn from experience
· Actively pursue learning and skill development

· Seek and welcome feedback.

· Modify behavior in light of feedback

Thinking Factor

· Factor on important information without getting bogged down in detail.

· Analyze problems from difference perspectives.

· Apply logic correctly to solving problems.

Use Sound Judgment

· Consider alternative solutions.

· Make timely and sound decisions.

· Make decisions in the fact of uncertainty.

Innovate

· Approach problems with curiosity with and open mind
· Challenge “the way we have always done it.”
· Stimulate creative ideas and solutions to problems from others.
Interpersonal Factor
Display Organizational Savvy.

· Know which battles are worth the fight.

· Know whom to involve and when.

· Anticipate accurately the position and reaction of others.

Manage Disagreements

· Express disagreement tactfully and sensitively.

· Facilitate discussion and resolve conflict.

· Strive for win/win solutions,

Value Diversity

· Select and recruit officers and committee members from diverse backgrounds.

· Create and environment in which people are accepted for who they are.

Communication Factor

Communicate Appropriately
· Communicate openly and honestly.

· Select the best medium for message and audience.

· Project a consistent message.

· Display positive non-verbal communication.

Speak Effectively

· Speak clearly and concisely.

· Communicate effectively in groups.

· Communicate effectively in individual conversations.

Listen to Others

· Attend to and understand the comments and concerns of others.

· Listen well in a group.

Prepare Written Communication

· Convey information clearly and effectively through both formal and informal documents.

· Adapt writing style to fit the audience.

Competency is a behavior or capability required for effective execution of leadership. This is your management roadmap to success as an officer of your lodge or in your everyday life.
